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WHY WE ARE HERE

Overland Park
Decision on
Path Forward

Need to Options for
Improve US-69 improving US-69
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NEED TO IMPROVE U.S. 69 How soon do you think KDOT should begin

making traffic flow improvements?

* Traffic is nearly back to pre-COVID levels
« Congestion north of 159t St

* Crash rates above statewide average

* 39% growth in population by 2050

* 49% growth in employment by 2050

B Within next year :I_ 77.9%

B 1-2 Years
| 3-5 Years Total

B 6-10 Years

10+ Years

Will not be needed
B Don’t know

EXPRESS =




OPPORTUNITY NOW TO IMPROVE U.S. 69

IKE PROGRAM

9 $9.9 billion over 10 years
S18 billion in needs

0 Strengthens state infrastructure

‘._.) Economic growth opportunities

GUIDING PRINCIPLES

e Flexible & responsive

. THE EISENHOWER LEGACY
Problem-solving TRANSPORTATION PROGRAM

@ Leverage partnerships



LOCAL PARTNERSHIPS
e

$86 million project

WICHITA

Now™ vrf S15 million local contribution
17% match

T $234 million project
Polk.Quincy Viaduct Study $20 million local contribution
9% match

S10 million project
& City of Lawrence $1.5 million local contribution
15% match
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OPPORTUNITY NOW TO IMPROVE U.S. 69

Project Initiation Local
Contribution

Toll Study * Decision

Construction Pipeline

Announcement 0

Environmental & Traffic Analysis 6

Prelim. Engineering/Risk Mitigation
Right-of-Way/Utilities/Permitting
Alternative Delivery Procurement

Design & Construction 0

0 Milestone/Decision
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U.S. 69 IS BUILT ON A STRONG OVERLAND PARK - KDOT PARTNERSHIP

2006
2005-2008 U.S. 69 & 159th St

1-435/U.S8. 69 Orange Project Break-in-Access Request - -
Completed (2005-2008)

2019-2020 4 (| Completed (2009-2011)

U.S. 69 Pre-Planning | emmm Completed (2011-2013)
Analysis e Completed (2014-2017)
1999 2009-2011
1-35/U.S. 69 MIS 1-435/U.S. 69 Green Project
| | i -
Z g
2004
Modification-in-Access Study 1-435/U.S. 69 Red Project U.S. 69 Concept Study \
Corrorare. -
4 BUSINESS PARK
1-435 & Uiocég 2014-2015 2016 g ; .
Environmental Assessment U.S. 69/159th Street Interchange 167th St & U.S. 69 % % E

Break-in-Access Request

$60 MILLION IN LOCAL CONTRIBUTIONS
7% OF CONSTRUCTION COSTS

METCALF
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OPTIONS TO
IMPROVE U.S. 69
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STUDY CONSIDERED OPTIONS FOR IMPROVING U.S. 69

* No-Build '

* Improve Alternate Routes © OVERLAND PARK
LEAWOOP

* Existing Capacity jososiecer]

| gy HooILNY
8 { EIXERLETELD

Management
* Multimodal

* Add Capacity — Traditional
Widening

35

l

OLATHE

-i ay vdIAIND
1 ad 43ZLIMS

LGOVSNVAL

* Add Capacity — Express Toll

Lanes STILWELL;

179TH STREET |
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COMMAUNITY ENGAGEMENT HAS BEEN ROBUST
we reaChed 282 @ Advisory Group Meetings

S C 2 Public Meetings

P Open houselvirtual meetings
Meeting 1. 654 attendees
. 7 Total Attend
e Meeting 2: 681 attendees ’ »335Total Attendance
VA
= people )

' 1 4 Community Presentations

.|..Tm. 1 2 Elected Officials Briefings

00

00—

~— 3 SURVEYS & ROUNDS OF

D Survey 1: 1,270 2 Focus GROUPS
'grua;\\//ilir;rlt?;zr?ence Survey: 2,464:|~ 4,991 Group 1: 76 people} 136

1,711, Q278
b ) MAILING LIST 00 RECEIVED
7N\

COMMENT DISCUSSION

Survey Responses Group 2: 60 people
participants
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EXPRESS LANES ARE A NEW OPTION FOR KDOT AND COMMUNITIES

KSA 68-20, 120
* All existing lanes will remain free

* All toll revenue must remain with
that project

General Purpose Lanes Express Express General Purpose Lanes
Toll Lane Toll Lane
! | 4 ¥ ! |
I
. C
i 1 Burrier
(m v
(TENNED) : \
_.__|||-||2|u_._ ﬂ l A=t
w p—
t t

Buffer Buffer

TOLL SIGN

Toll signs display the current price.
Price will vary based on the level of
congestion in the express toll lane
and will be adjusted to maintain
free-flow traffic.

ENTRY AND EXIT

Break in double white line
shows drivers where they can
enter and exit the express toll
lane.

TOLLING TECHNOLOGY
Trips in the express toll lane
are recorded electronically
and tolls assessed based on
the toll rate at that time.

Conceptual graphic only,




@ BOTH ALTERNATIVES @
© INCLUDE EXTENSIVE CORRIDOR O
INVESTMENTS

103rd St
435
q O Express Traditional A]
. Infrastructure Improvements
Toll Lanes

Widening
119th St
v Complete pavement and bridge
replacement
Blue Valley Parkway
FeE Interchange 135th St
T 1-435 Interchange e

Auxiliary lanes between
interchanges

151st St |

Arterial street improvements

167th St

\\\\\\I

- Y By

Bike/pedestrian improvements

179th St

167th St
179th St
Express Toll Lanes Traditional Widening




@ ©
© THE TWO ALTERNATIVES ©

el HAVE DIFFERENCES
19 1 ©

Express Traditional
Engineering Attributes
[119th St Toll Lanes Wldenmg 115th St
Reduce congestion
v Ensure long-term trip reliability
135th St 135th St
T v Fewer ph.ase§/fewer
construction impacts 69
151t St 151st St
155th st 155th st
i67th St
179th St

Express Toll Lanes Traditional Widening




® THE TWO ALTERNATIVES =
HAVE DIFFERENCES

1 &

Express Traditional AW Coliege Biv
P Environmental Attributes \ e
Toll Lanes Widening 119th St

Smaller footprint

Traffic further from homes and

135th St v businesses 135th St
143rd St v Lower environmental impact 143rd St
i51st St v Transit friendly 151st St
159th St| v Bike/pedestrian enhancements v 155th St

Express Toll Lanes Traditional Widening




167th St

179th St

Express Toll Lanes

EXPRESS TOLL LANES COST
a $85M LESS FOR THE FULL PROJECT

— S655M

13.9%

How important is minimizing the
total cost of the project?

4.1%

18.7%

21.2%

42.1%

$740 M —

Extremely important
Very important
Important

Less important

Not important

]_ 82%
Total

\ W College Blvd
119th St |

167th St

179th St

Traditional Widening




EXPRESS TOLL LANES DELIVER BENEFITS OVERLAND PARK
RESIDENTS WANT

How important is it to you to ...

Reduce disruptions to traffic Minimize congestion by using
flow during construction? innovative and creative solutions?
0,
5.6 2:5%

Extremely important 77% B Extremely important 91.9%
Very important Very important

‘ Total yimp ‘ Total
Important Important

Less important Less important
Not important Not important
Don’t know



RATES SET TO MEET PERFORMANCE TARGETS

Reduce
Congestion
for All Lanes

Ensure Trip
Reliability
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RATES SET TO MANAGE CONGESTION
151ST STREET TO 103RD STREET

MORNING MID-DAY AFTERNOON
NORTHBOUND NIGHTIME SOUTHBOUND

WEEKENDS



PROJECTED TOLL REVENUE BASED ON PLANNED GROWTH
Projections account for a range of growth and traffic

Annual Gross Revenue

$14

LEGEND $12

I MARC Gross Revenue

W
Y
o

Conservative Growth

S8
$6
S4
$2 -

Millions

2025 2030 2035 2040 2045 2050
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BOTH GROWTH SCENARIOS HAVE POSITIVE NET REVENUE
Express Lanes are viable on U.S. 69

MARC Annual Net Revenue Conservative Growth Annual Net Revenue

Millions
W
00

S
2025 2030 2035 2040 2045 2050 2025 2030 2035 2040 2045 2050

LEGEND

B MARC Net Revenue Tolling Cost

Conservative Growth Net Revenue I NetRevenue




OVERLAND PARK RESIDENTS WILL USE ETLS; BELIEVE THEY
WORK AND ARE EASY TO USE

How often would you pay to use
express lane to avoid congestion if the ETLs are a good way to ETLs are easy to use

cost were between 65 cents & $1.75? keep traffic moving

3.7%

22.3%

24.4% 29 99

Strongly Agree 76.6%
Agree Total
Neutral

Disagree
Strongly Disagree

Strongly Agree } 76_9%
Agree
Neutral TOtaI

Disagree
Strongly Disagree

All the time 62.3%
Most of the time T |
Some of the time 2

Only in emergencies
Never
Don’'t know



EXPRESS LANES ARE THE BEST VALUE FOR THE STATE

Environmental Engineering/ Traffic

* Smaller Project footprint * Reduce congestion

* Traffic further from * Improve trip reliability
homes/businesses * Fewer construction impacts

* Fewer impacts

Finance

* Lower construction cost

* Lower lifecycle and
maintenance costs

* Provides new funding
option for local partners
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OVERLAND PARK DECISION
ON PATH FORWARD
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PROPOSED LOCAL CONTRIBUTION FOR U.S. 69

69 EXPRESS =

$300 million project
S20 million local contribution
6.7% match

EXAMPLE OPTIONS TO FUND OVERLAND PARK’S LOCAL CONTRIBUTION

1. Traditional Widening - $20 million cash upfront
2. Traditional Widening - $22 million installment payments
3. Express Toll Lanes - Local contribution from net toll revenue
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NET TOLL REVENUE CAN FUND LOCAL CONTRIBUTION

Tolls may be removed once the Local Contribution is met — 2037-2042

Cumulative Net Revenue — Present Value* of $20 million

$27.5M by 2042

S30 O//

$26.1M by 2037

N $25
c
2 20
E 15 : -
> : 2040 - *Assumed inflation rate of 2.5%
O—— Projected need
$10 for future phase LEGEND
$5 ; I MARC Net Revenue
. Conservative Growth Net Revenue
O
2025 2030 2035 2040 2045 2050
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LOCAL CONTRIBUTION GENERATED BY THOSE THAT CHOOSE TO USE
THE EXPRESS TOLL LANES

How important is minimizing the 59% of toll revenue is projected to
portion of total cost that is paid be paid for by non-Overland Park
by Overland Park residents? residents
4.5%

Residents

41%

Non-Residents

59%

B  Extremely important
Very important

B
¥ Important

M |ess important
¥ Not important



LOCAL CONTRIBUTION AFFECTS PROJECT SCOPE AND SCHEDULE

1. $20M 1
Upfront J
How Much & }

Yes Timing of Local
Contribution? ( ) Phase 1
| 2.522M (S300M) to
Installments J Construction
< Pipeline
Local _
Contrlbutlon 3. Express ETL Approval by
Commitment By | Toll Lanes KTA and SFC
Overland Park? .
Smaller Local Determine Construction
Contribution Scope/Budget TBD

Determine
Scope/Budget

N\ )

Construction
TBD
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© | WITH A SMALLER INITIAL LOCAL CONTRIBUTION
IT TAKES 10+ YEARS TO SOLVE TODAY’S PROBLEMS

6 g \[EETEn Potential Implementation Schedule
,

'-/ |
Phase 1
ETL $300 Million *

End of IKE Program

Design/ROW | 0
Phase 1

$135 Million

Phase 2 $9 Million City

| $75 Million

1$6 Million City0
| | !

2022 2025 2027 2030 2032

Phase 3

0 3 years to start 8 years of continual construction

Open to traffic

179th St



OVERLAND PARK RESIDENTS PREFER ETLS TO FUND THE CITY’S
LOCAL CONTRIBUTION BECAUSE THEY...

Allow improvements to be Are fair because tolls are paid Pay for the local contribution
completed sooner only by people who use them without using tax dollars

12.3%
0.3% W 29.7%

10.2% 25.5%
11.8%

g 23.5%

10.2%

22.6% 17% 22%

24.5% 31.7% 20.2%

[} ' B  Strongly agree u i

. Szr;eir;?zrltr;ﬁ:tortant 70.6% . Agreeg y ag ]_ 61.4% . \l:;ztgeirr'rnszrlr;:tortant :I_ 67.7%
B Important Total ' Neutral Total B Important Total
M |ess important W Disagree B | essimportant

M Not important W Strongly Disagree B Not important

B Don’t know B Don’t know



EXPRESS LANES ARE THE BEST VALUE FOR OVERLAND PARK

Finance/Funding

* Fund local contribution with no impact to City budget

* Fund 59% of the local contribution from non-Overland Park users
* Tolls may be removed once the local contribution is met

 15tin the IKE Program = funding certainty

Engineering/ Traffic

 Address current and near-term congestion issues

* Long-term congestion management and trip reliability
* Fewer Phases/fewer construction impacts

Environmental

* Smaller Project footprint
e Traffic further from homes/businesses

* Fewer impacts



NEXT STEPS & APPROVAL PROCESS

/OVEKR!.ANI\!Q PQL\RK\

ABOVE AND BEYOND. BY DESIGN.

Committee of the Whole
June 14t

Council decision

June 21st

\_ /

4 )
EKTA

To be determined

\_ /

-

\_

Kansas

State Finance Council

To be determined

~

/
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